Appendix 1: Economic Growth Strategy Action Plan 2023-2026

Intent ("the what")

“the how")

Impact ("1 ")

Role ("the who")

Data recorded and shared monthly. Information provided to partners

Steps
All'S camera Tstalled Tn 7]

P f August 2021. [
other areas of Distrct or extension of more cameras in Newark

Retail Sector | To measure Footfall b measurement & Visitor Economy Team 2023
To work with Newark Town Councilto lead on the Newark Heart Programme & deliver an P Toun Centre & New programme of events and activities for 2022 identified through NTC
or assets and USPs. within Town. Economic Growth Team & Newark Town Council__| Event Strategy. Full Business Case reauired for March 2023, 2023
To impl f the HAZ Programme. 34 shop fronts to restore historic fabric and [ 3 Shop Front Grant P for support 2023
i d deliver a High Street Diversification Fund to Newark, Southwell, Ollerton & Edwinstowe. Support 100 retail business to diversify on to on-line trade. Economic Growth & Visitor Economy Team COMPLETED; review to continue i labl 203
identified Ollerton and Edwinstowe s priority areas for attending during
Convene Town Team, Shop Local Taskforce and develop a ‘shop Local’ Campaign & Visitor Economy Team 2022/23; Southwell - Southwell Traders Group liison 2023
‘Work with Businesses to establish the ‘Good to Go’ Visit Newark & Sherwood Economic Growth & Visitor Economy Team OMPLETED 2021/22 201
ot reviewed i
District To attract anew to Newark. 15% Increase of Visitor Numbers by 2026. & my Team Gateway Sit the SISCLog Towns Fund proposals) 2026
Moving to FBC by December 2023, applying for 2nd stage of Heritage
To deliver the Castle Gatehouse Project. 15% Increased Visitor Spend by 2026. Economic Growth & Visitor Economy Team Lottery Fund. Expected start 23/24 20
STEAN Uata proviaed in AUtumn v "
Improved focus and understanding of our destinations to plan and deliver County and District giving
Collect and STEAM Annual Tourism Data targeted interventions. & Visitor Economy Team targetted audiences, themes and locations 2023
Completed Easter Campaign, Jubiliee Campaign, paign ana
now working on Christmas 2022. Plan for 2023 being developed (willfeed
promote visitor economy key assets d roll out of the tourism campaigns for Newark & Sherwood. | Economic Growth & Visitor Economy Team into PPIC Review) 2023
undertaken. Contractor should to be awarded and construction to start;
To repurpose & regenerate. 3 new retail units & 30 new residential units creating increased footfall of 5% priority pro
our Town centres uch todman Street for retail uses. on Stodman Street. & Visitor Economy Team 2023
Discussions with developers. Council s developer also continuing to
To for residential with developers. New residential offers in town centres Economic Growth & Visitor Economy Team explore proposals in Street) and Ollerton (LUF 21 2026
Demolition complete, ASI Business Case approved, construction to start
2 mixed ducation and business use. New mixed use site. & Visitor Economy Team October 2022. 2024
Specsavers now occupied. Additionally Inspire to occupy part of first floor
ermarket to provide a new retail, education or community use. 5 new iobs created and new retail and community space. Economic Growth & Visitor Economy Team from October 2022 2023
To define options for the Bowbridge Car Delivery of 1 new Town Centre site for Car parking or & Visitor Economy Team Completed lease Forest Hospitals Trust. it 2023
Establishment of to understand how vacant or unused property can be repurposed. Reduction in empty commercial space in town centres. Economic Growth & Visitor Economy Team Newark focus intiallv. linked to Newark Heart and TIP. Agents forum to be st 2023
To provide the necessary.
i rbrid and the road network. reducin National Highwavs and ountv € 2026
the road. Negotiations ongoing with NCC. Hoped for a start n Jan 2023 for
To deliver the Link Road and unlocking 3150 new homes. 2 m sa ft emolovment | P Growth completion in late 2024
[pre of new hubs and docks throughout the town. 4 d infrastruct & Visitor Economy Team Three Docks no 2023
Trans Midland Trade Corridor Programme. Engagement in Programme. & y Team 2 Midlands Connect to include Newark 20%
pment and
To revi d projects. & c 2026
o provide a strong digital offer
roviders. Delivery of new Digital Strategy with Action Plan Economic Growth & Visitor Economy Team Completed Digital Strategy online. 202
To work with utility Wi-f capacity and capability across our towns. Secure 56 capacity for 90% of our area. & Visitor Economy Team City Fibre roll out in Newark late 2022 2026
seek deliver a full fibre offer Increase in b locall Economic Growth & Visitor Economy Team City Fibre starting roll out in Newark late 2022 2025
To encourage Foreign Direct Brand developed and being rolled out. Mechanisms for promotion to be
d develop the herwood further consider new ways or promotion and in business and & my Team reviewes 2023
To work with the DIT & D2N2 regional leads to facilitate requests for sites and data d response for key in enauiries ._| Economic Growth & Visitor Economy Team 2023
local b d industry. Support s & my Team 203
To work with key FDI interested stakeholders such as the China British Business Council, UK India Business Council
export and import Increase key sectors of FDL Economic Growth & Visitor Economy Team a 2023
To encourage Regional Direct
Work with the Chamber of Commerce t to Newark Increase in RDI enquires. & my Team I :d and shared relationship with Chamber of Commerce 203
o upskiltand reskls our residents Creation of the skills in B partnersto
facilitate and maintain a Local Empls kil Board Newark d. Economic Growth & Visitor Economy Team deliver shared projects and d intelligence & data 2023
New Construction College open in 2021 and maybe looking to extend given
onstruction College with Lincoln College Group in Newark New Construction Collee d new jobs. & my Team interest 202
To support the Kickstart Programme with Newark College, Chamber of
Commerce, Futures delivering 150 placements in the District. Further to
Delivery of the Kick Start Programme throughou the District. engage with the girectly deliver S placements at NSDC. Economic Growth & Visitor Economy Team Completed tobe undertaken 2023
iobs, providing, Completed and opened in July 2022, Monitoring & Evaluation to be
Support the new YMCA Newark & Sherwood Community Activity Village. and & Visitor Economy Team undertaken through to 2026 for Town Fund 2026/
Support, advice and guidance to over 50 people per year for career
Provide the Future First Careers £ I Economic Growth & Visitor Economy Team Scheduled for November 2022 and Noverber 2023 203
To support business & Delivery of a new training facility, ancillary functions and residential for 250 Planning Application approved, FBC approved in September 2022, start on
industry to grow. & Space Insttute. new students. Creating new iobs and & Visitor Economy Team site in October 2022. 2024
To i new training SiSLog Study complete with Focus, Full Business Case by end of 2023
T MART Innoveti Log) Economic Growth & Visitor Economy Team 2023
‘annum with information, advice and
Provide 3 B E annum dapt or grow. guidance for growth, adaption o resilience, & Visitor Economy Team 3 ided over 2022 2023
To engage and support 50 businesses per annum with information and
To faciltate and h onference with key partners. brokerage. Economic Growth & Visitor Economy Team Event held on 14th October 2022. 2023 Event 2023
To maintain an understanding of the state of business and industry providing 6 monthly local | Completion of 2 reports ps economy, providing 2 Reports completed each year and shared with partners for understanding
economy. information, advice and guidance to industry on key issues & Visitor Economy Team 2023
Continue Strategic dialogue to understand and inform policy and action by br d attend at least 50% of invited to groups per annum to inform and Attendance at Business Clubs and other events underway & ongoing to
and clubs. update. Economic Growth & Visitor Economy Team gather intellegence and grow profie. 2023
‘annum through managed
businesses through managed workspace, incubators, IAG and. kspace, incubators, IAG, training & mentoring. & Visitor Economy Team in 2022 2023
To support industry clusters
To maintain a Key Account Management with local industry leads. Improved needs in Newark & Sherwood. __| Economic Growth & Visitor Economy Team Kam d 203
Created and Commercial Property Enquiries are increasing with Commercial
maintain g Increase in commercial property enquiries. & Visitor Economy Team Property team 2023
To identify high growth businesses and support with bespoke workshops on
To identify high growth b with bespoke workshops on finance. mentoring. ady t and guidance. Economic Growth & Visitor Economy Team Created 19 Jobs in 2022, xt vear 2023
To provide business space | To maintain the Beacon pt Further
istri exit policy to encourage turnover. Occupancy. bove 75%, with Iy & Visitor Economy: Corporate Prol EDX tsit 2023
o provide more small and medium sized industrial and commercial units in the town utilising our estates and Commercial data being collected and analysed with assets and estates team
assets team and w commercial units within Newark & Sherwood by NSDC. | Economic Growth & Visitor Economv: Corporate Pro| - Gateway review. 2026
bators, fi P uses
d f NSDC and potential reuse. & Visitor Economy: Corporate. d analysed with assets and estates t 2026/

Additional Workstreams undertaken in 2020, 2021, 2022

Newark Town Board Commissioning &
Newark Town Board & Assurance.
Newark Town Board C: & Marketing.

Newark Town Board Contract & Programme Management — HoT, Contracts, Monitoring &
Evaluation.

Business Resilience Programme — operating — evaluation report March 2023.

Community Renewal Fund Programme x 37 bids and appraisal ~ moving on.

Welcome Back Fund — GAP / SLA — last claim April 2022

Tourism Action Group.

Town Centre Masterplan.

Land Ownership Data Update 2022/23

High Street Task Force.

Retailer database.

Business E-Newsletter (7 published, 1 due end of May)

Grant Finder searches for businesses — 203 searches completed as of May 2022. WP
performing an online survey to understand effectiveness of reports produced for Grant
Finder.

Forest Corner Project / Masterplan.

X2 LUF Bid and southern link road and Sherwood.

Cultural D Bid.
SPF Investment Plan.
Key Brochures.




	Sheet1

